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Milfr>EAm» fm.t AtcUiaat Seputar Dirvttter (AdgilnlttraiioB) 

Bipori of Xogotlatloiui «i^ (Mroup i»a|dtilisftti(m, 
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BETIREHCKSt 


(A) StoBofasduM to Diputar Biroetor (AtMalstrati^) 
liiM AAoiatant Birootor (PeraoimaiJt Bo«pit«liss»- 
tifl« wd Ssrgleal iRstaranoo for CIA f»r«<Kaiiia.« 
<iato4 27 ABgwit 1952. 


(B) iMMMBfMKiyB to Cfsiqi'lrolLor aod BBoeral CousaoX 
f^ Aioiotant Bopu^ Dirootor (AdRiBlstrati«ai) • 
Ooatraot With qtwi^ Bo«plt«llsatios« Ii»*« datsd 
k Bmatbor 1952 * 


25X1 A 


1. ferouaBt tfeo Oonentl 

Couaeol to oonduot 

nogotlatioiui with Oroop !loi^it«llMtieai« InB* Ifoosn* RwllJia and 
Collov vlio proTlpttoljr had boon grantod oeourilgr oloormooo eonduotod 
Bofotlatioao in bohalf of C»I. fhio wlU eonfiwi that notoUatlono 
mae% eondttOt<Nl ;Jointlar tho aforosaid ropreiontatiTot of tho Cms^ 
Irollor and tho Oonoral Counaol with ^mi folloifisg haalo objootivoot 

a» tho prodyietloa of a eontraet Khioh «cmld rofloot a ooot* 
oharing arrang 4 W»st betwoon QHl and QXA* 

h» A proYiaioo in tho prcpoaod eontraot ifhiitt oould allow 
cane^atlon on tho inltlatioo of CIA wttliiii a roaoonable t^ 
limit. 


Objootio»(«) ms not aohiorod for raaaono adranood in tho oaoooBilng 
paragraphs* Mataal agrooBont was rmohod on objootiiro (b). fho 
origtniOIj propoaod }iBaorandi» of Bndoratanding h$M boon reriood to 
refloet additional Bottom diaeuaood in tho ooorso of nogetiations. 
IhoM Bittora aro eoverod in tho rovisod Maaorandw of BiwIerotoMiim 
idtldh ii attaohed and prooontod in aeeordanoo with tho stipulation of 
too ASB/a in roforonoo (B)« 

2 « ^^^^|and X iafomod tho OKI n^ooontatiwo that oaR<hHr tho 
tons of the prqpowMl Momrandm of mdorstanding tto inottranoo pro* 
gram itmzld bo boood on tho priit^l|ilo of oolf-adBiiiif tration, with ClA 
throng Ite aeployoo gn>up adainiatorlng all of too details portaintng 
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to th« pl«i, Indudlnf th« wtiRtonaao® of record*, s*ttl«?sent of 
claims, keeping of roster*, and other actions Incident to *ueb a 
srosm* It was therefore e^haaissed ^t, in our ©pinion, a noi»« 
consequence of a self-administered program «.uld be sosw ^et-sha^ 
arrangeaent, however reflected. The representatives of OHI stated 
that the position of CIA w<ui eppreciated but Inesmusdi as 0 ?IT rates 
are based on a oosimmity pattern, a coet-sharing arrangsment would be 
contrary tc their eetablished policie# and prwstlces. the OHI repre- 
sentatives stated further that the Board ©f Directors had recsived 
fllmilAX* proposals in tli© paist but hsd u 3 MiilJ®ousliy Rg&lns 

©oet-sharlng or rate-reduction programs beoauso of the necessi^ to 
evaluate each such program on a particularised basis. It ww the 
opinion of OHI that the proposed arrengeKerst# caused isoto of a dia- 
ruptlon to existing GHI procedures than would the ^ 

now Cl* Kr*^up on a conventional basis. FoUowlng additional disc^- 
sion of this point, GHI i »8 asked if it would ooncode the poeoibmtgr 
of cost saving from the seif-adainl stored proeraa. ^e poeeib^lity 
was conceded. However, it was clear that aiqr oommll^eent would be 
opposed at this tiird by the Board of Directors and would only serve 
to raise a problem in connection with self-a<feiiniatei^d program 
which the OTCE Board of Dlrectojw had aec^ted only with ^parent re- 
luctance. 

3 , Ve expressed our disappointment In not being able to arrive 
at a eoEaitment of present or future ^plication and otated that s^o 
the possibility of cost saving had been ©onceded, the ^nlmm «quir«- 
ment eatiefactory to CT* would be a gtatroent of in^ntlcn to be in- 
corporated as a part of the Memorandum of Dnderetandlng to onaM# ^ 
easier igsproach to the problem at a later date, this wm «ceptabl* 
to QHI, at idilch point the ddaoussions ware concluded. 


25X1 A 

Assistant <^n®ral CowboI 


COSCORl 


— — — 25X1 A 

Chief, C®L Branch 

Att«»hmestt 

MoffloranduB of undtorstaixllng 
OOCf/mrnh 

Dietribution* , 
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